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GOVERNMENT OF MAHARASHTRA

(Hereafter referred to as RDD in this Agreement)

AND

DIRECTORATE OF INFORMATION TECHNOLOGY

(Hereafter referred to as DIT in this Agreement)

AND

CSC E.GOVERNANCE SERVICES INDIA LIMITED

(Hereafter referred to as CSC-SPV in this Agreement)

PrincipalSeC
lnformation TechnofogY Panchayati'Raj)

Generat Admirlistration Depdrtmerf,
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Agreement for implementation of E-Governance & Services offered
by csc-sPV through Aapre sarkar seva Kendra of Rural

Development Department & panchayat Raj

Government of Maharashtra.

This Agreement is entered at Mumbai into on 18th day of Novembe r,2016.

BY and BETWEEN

I
CS€ e-Governance Services India Limited a Special Purpose Vehicle (CSC SpV),
a Company incorporated under the Companies Act, 1956 by the Department of
Electronics and Information Technology (DeitY), Government of India to
operationalize, rollout &monitor the implementation of Common Service Centers
Scheme,'having its registered Office at Electronics Niketan, 3rd Floor, Deity, 6, CGO

Complex, Lodhi Road, New Delhi-110003. (Hereinafter referred to as "CSC-SpV"),

through its Chief Executive Officer (which expression shall, unless it be repugnant to
the subject'or context thereof, shall deem to mean and include its successors and
assigns) of the First Part

AND

Governor of the State of Maharashtra exercising executive powers of State of
Maharashtra through Secretory Rural Development Department, Mantralaya, Mumba,, _
Maharashtra (hereinafter referred to as "RDD") and through pdncipal Secretary
Directorate of Information Technology, Mantralaya, Mumbai, Maharashtra (hereinafter
referred to as "DlT") (which terms or expression unless repugnant to the subject or
context shall mean and include its successor in office) and assigns, of the Second
and Third Part, respectively

The entities mentioned above shall hereinafter be collectively referred to as the
,,pafties,' 

; 
,j,; ;r;;:+,,,:,il;1,.i:.i1.: 1ilialgiiy1d*;:,t.* tfi)

Each party represents that it has full power and authority to enter into and perform this
AGREEMENT and the persons signing this Agreement on behalf of each party is
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WHEREAS RDD, Government of Maharashtra, has been conferred with the power to

give directives to Panchayati Raj Institutions (PRls) in the State of Maharashtra under

section 153A and B of the Maharashtra Village Panchayats Act, 1958, (Power of State

Government to give instructions and issue directions to the Panchayats and powers

of States government to give instructions and issues directions to gram sabha and

panchayat in scheduled areas) and under section 261 of the Maharashlra Zilla

Parishad and Panchayat Samitis Act, 1961 (State Government's power to give

directions regarding works and development schemes) for implementation of various

development schemes regarding welfare of the citizens.

E-PRl (Panchayati Raj Institution) project work is under the Bharat Nirman National E-

Governance Plan and one of the Mission Mode Project (MMP) declared by Ministry of

Panchayati Raj (MoPR) to strengthen the Panchayati Raj Institutions by making their

working more transparent and also by stream-lining their working. lt has been decided

by the Ministry of Panchayati Raj, Government of India, to implement the e-PRl project

and accordingly Government of Maharashtra is implementing the same in the State.

AND WHEREAS CSC-SPV has been incorporated by Department of Electronics &

lnformation Technology, Government of India to enable a range of services to support

the network of Common Services Centers (CSCs) through internet enabled rural

service delivery points established for operation of CSCs and for aggregating content

and offering relevant services viz., Government to Government (G2G), Government

to Citizen (G2C), Business to Citizen (B2C), Business to Business (B2B) and other

services to rural citizens;

AND WHEREAS the CSC India Online Portal is the National Portalto support the CSC

2.0 Scheme stakeholders including Department of Electronics & lnformation

Technology (DEITY), State Designated Agencies (SDAs), Service Center Agencies

(SCAs), Village Level Entrepreneur (ASSK-KCs) and various Service providers which

is managed by the CSC SPV;

AND Whereas CSC-SPV is mandated to facilitate to provide various G2C, B2C and

82B services including financial inclusion (Fl), and therefore, CSC SPV being best

chief Executive officer "9lr"jll#*T:l'l;;;;., ;$ffi-* fiffi"#i:: ?rffii#T;il o rr.



Maharashtra to conceive, rollout, implement & monitor the Common Service Centers
(CSCs) project for Rural area in the State of Maharashtra, this Agreement is being

signed.

AND WHEREAS CSC-SPV vide its letter dated 21 April 2016 has submitted a

proposal to DIT to function as a management and operational level support, interface

in rural Maharashtra to rollout, manage, sustain and universalize CSC 2.0 project with

inclusion of sangram centers at GP level as csc 2.0 centers.

L DEF|NtTtONS AND TNTERPRETATTONS

a) ASSK': Aaple sarkar seva Kendra mean 'csc'as defined herein.

b) Confidential lnformation. "Confidential Information" shall mean all information

that is specifically classified as confidential or such information received from other
individuals and entities that either Party is obligated to treat as confidential or which

by the nature of its disclosure shall be deemed to be confidential including without

limitation products or services, product schematics or drawings, marketing data,

fee schedules, information technology systems and programs, projections,

compilations, descriptive material, specifications, reports, analysis sales and

customer information, customer records, databases customer contracts (including

letters of Agreement or intent, memorandum of understanding, Master Service

Agreements and letters of engagement entered into with customers), financial

information, information relating to personnel, business policies or practices, lpR
including proprietary methodologies, processes, business or management

methods tools, techniques, templates, methods, forecasts, trade secrets, know-
how, company strategy but does not include any information that was within the
domain of either Party prior to rendering of the Services or that were procured from

a source other than from either Party or which is required to be disclosed by virtue

of law or any instrument that has the force of law.

CSC e-Govemance 
$ervrces india Ltd'
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c) Effective date: means the date on which this Agreement is signed by the parties

to the Agreement.

d) G2G: Means Government to Government Services, which includes government

data digitization and various data entry work for government department to be

provided through CSC Centers.

e) G2C: Means Government to Citizen Services to be provided to citizens through

CSC Centers.

0 B2C: Business to Citizen means business related services to be provided to

citizens through CSC Centers.

B2B: means the Business to Business services through CSC Centers

BC: Business Correspondent, As per RBI Guideline BC is representative of Bank

at village level. The BC can be individual, NGO/ MFI under section 25 of the

Companies Act, 1956 Post office, cooperative society or companies registered

under.lndian Companies Act 1956 excluding non-Banking Financial Companies.

CSC: Common Service Center. CSC is lT enabled front end service delivery points

at the village level for delivery of G2G, G2C, B2C and B2B services.

CSP: Customer Service point. lt is a defined term by Bank for BC operation point.

Here Giam Panchayat office shall be CSP.

Fl: Financial Inclusion is the delivery of financial services at affordable costs to

s)

h)

i)

k)

sections of disadvantaged and low-incorne segments of society'

l) GP: Gram Panchayat, They are local self-governance at the village level in

Maharashtra.

m) MIS: Management lnformation System. The report structure which helps user and

management level to view and evaluate the data as per defined terms.

n) PRI: Panchayati Raj Institution, Panchayati Raj is a system of governance in

which Gram Panchayats are the basic units of administration. lt has 3 levels. Gram

Panchayat, Block Panchayat and Zillah Parishad.

o) SPV: Special Purpose Vehicle: As per the CSC Scheme policy, a Special Purpose

Vehicle (SPV) has been formed, so that the Government can progressively migrate

to an e-Governance platform and enable services through the CSC network. The

CSC SPV which is named as "CSC e-Governance Services India Ltd" has been

incorporated under the Companies Act J 956 on 16th July 2009. frBln
0 ^ - . Secretary (nr{at bevelopment ar
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p) ASSK-KC- Aaple Sarkar Seva Kendra - Kendra Chalak means as independent

self-employed entrepreneur with prescribed qualification & experience chosen by

the CSC SPV to manage the functions & activities of CSC in the Gram Panchayat

area which is assigned.

a PROPOSAL OF CSC-SPV ANp APPROVAL OF MAHARASHTRA

GOVERNMENT.

2.1 CSC SPV vide its letter dated 21.04.2016 submitted Proposal to DlT, to function

as a Management and operation layer to support interface in rural Maharashtra to

popularize, rollout, propel, operationalize, implement, manage, sustain and

universalize CSC 2.0 project, Inclusion of Sangram Centers at GP level as CSC

2.0 centers under the common CSC with a common State co-branding of "Aaple

Sarkar'S"u, Kendra" Centers would help in harmonizing State Vision of Digital

Maharashtra with Government of India's visionary program of "Digital India". (Copy

attached at Annexure l)

2.2 As recommended in the meeting of High Power Gommittee dated 221712016 &

211112016 (Minutes of meeting attached at Annexure ll & lll) Govt. of

Maharashtra has approved to set up ASSK across rural area of Maharashtra either

independently for some Gram panchayats or in cluster of Gram panchayats

(proposal) with cost of Rs.10450/- + service tax per month Per ASSK as per

following details: -

a) ASSK-KC fixed compensation- Rs.6000/- per month (for Gram Panchayat's

Data Entry, Account Keeping, free G2C services of Gram panchayaU Gram

panchayats given by ASSK) as specified in clause 5.3 of the Agreement

subject to the performance parameters as specified in clause 8 of the

Agreement.

b) Maintenance / Replacement of prirrter & Consumable Supply etc.

Rs.2700f per month per ASSKJ9T

', 
: F a nc[ay,6i Jl4]], r,i .6-ft + .]F,"i
fiural Develcpment and Water
Conservation Department,
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c) Project Staffing cost- Rs. 1300/- per month per ASSK for State, District,

Block Level resources, Call center & Help desk facility including the Training

& and Capacity Building cost as mentioned in clause 5.5 of the Agreement.

d) Project Management charge -Rs. 450f per ASSK per month.

3. PURPOSE OF THE AGREEMENT

3.1 The purpose of the Agreement is to implement and operationalise the Project

as outlined in the above said Government Resolution dated'111812016 and to

define the conditions under which Parties shall collaborate for the following

objective:

"Provide accessible and efficient citizen services (like G2G, GzC, G2B etc.) to the

people in the villages and to facilitate e-governance activities in Gram Panchayats

in order to make them efficient, accountable and transparent."

3.2This Agreement will help all the parties in providing effective delivery of citizen

services as well as better and efficient implementation of schemes of the Govt. at

grass-root level. ln addition, this will provide support for Data digitization of various

government departments and providing Various MIS to Government functionaries

for smooth and effective implementation of various government schemes.

4. NATURE OF RELATIONSHIP

The Parties agree:

i. That they shall act in good faith towards each other in all matters affecting

their dealings under this Agreement.

ii. CSC-SPV will function as a management and operational level support for

rolling out e-Governance activities at selected Panchayat Raj Institutions, to

catry out G2G services and G2C services (as mentioned in clause 5.3

of the Agreement) through CSC established by it, and rechristened as

ASSK.

iii. CSC-SPV shall also be providing various G2C, B2C and B2B services

through CSCs.

CSC +Goryqrance Selices lndia Lto
/\ rbw Principal Sclo€t6f--

Information Technology
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To further explore possibility of long term co-operation in lT & lT- enabled

services beyond the ones provided in clause 5.3 of the Agreement for

smooth and self-sustained functioning of CSCs.

The legal nature of the Agreement shall be agreed to by all parties for the

above-mentioned purpose of the Agreement.

This Agreement is not a partl Extension/ Addendum of any other Agreement

/ contract.

Any ASSK- KC selected by CSC-SPV shall in no case and circumstances

be conferred any status or vested right in relation to RDD and shall not

be entitled to continue beyond the date of termination of this service

Agreement with him by csc -sPV or beyond the date of termination of

this Agreement between CSC-SPV and RDD whichever occurs earlier,

nor would confer any vested right to seek any employment in any of the

office of the Government department &/or under CSC SpV.

The details of roll out plan, management and operation of CSC 2.0 is as provided

in CSC SPV's proposal submitted to Government of Maharashtra and as vetted by

DIT and as decided from time to time by RDD in consultations with CSC-SPV.

5.1 Positioning of CSCs and ASSK-KC

CSCs Shall be established & ASSK-KC shall be positioned in various GPs as per

directives of RDD.

5.2 CSC Infrastructure

At the commencement, ASSK shall use hardware installed during Sangram project. CSC-

SPV will take full responsibility of supplying the hardware as and when required to be

replaced. There shall be no expenditure tb Grampanchayat towards hardware during the
pi'oject period. CSC SPV will convey the status of currently available hardware in various

centers to RDD and a time bound schedule to replace any part thereof to commence the

operations, if so needed. As and when, there is any need of replacement that shall be

done within a period 7 days to keep the inoperative period of ASSK centers to minimum.

lf csc-sPv fails to do so, it shall bgligble for a penalty of s.o/o cost of
CSC E-Govemance Services lndia Lt0'
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days. lf further it fails to replace after 21days, concerned Grampanchayat will replace the

hardware and the cost will be recovered from CSC-SPV.

5.3 Arrangement between CSC-SPV & Gram Panchayat for RDD's GzG and RDD's

G2C services:-

CSC-SPV through ASSK shall render e-Governance services to Gram Panchayat

that shall include computerization of records, data entry updation & maintenance

of following 1 to 33 accounting registers of Gram Panchayats ('1. Budget, 2.

Statement of Re-Appropriation & Allotment, 3. Receipt & Expenditure, 4. Assets &

Liabilities of Panchayat, 5. General Cash Book, 5-A. Daily Cash Book, 6. Classified

Register, 7. General Receipt, 8. Tax Levy Register, 9. Demand Register of

Assessed Taxes, 9-A. Demand Bill for Taxes, 10. Receipt for Taxes & Fees, 11.

Register of Miscellaneous Demands, 12. Voucher of Contingency Expenditure, 13.

Staff List & Pay Scale Register, 14. Stamp Account Register, 15. Stock Account

Register for Consumable Articles Receives, 16. Form of Register of "Dead Stock

of Movbable Property" , 17 . Register of Advances/Deposits, 18. Petty Cash Book,

'19. Muster Rollfor Labourers /Workers, 20. Register of Estimates of Works, 20-4.

Measurement Book, 20-8. Work Bill, 20-8(1). Work Bill,21. Register of Pay Bill for

the Employees, 22. Register of lmmovable Property (other than Roads & Lands),

23. Register of Roads, 24. Register of Lands, 25. Investment Register, 26-A.

Monthly Statement of Receipt & Expenditure, 26-8. Statement of Monthly

Expenditu re,27 . Monthly Statement of Compliance of Audit Objection, 28. Monthly

Statement of Expenditure of 15% Fund on Backward Class & 10o/o fund on women

& child welfare, 29. Loan Register, 30. Register of Audit Objection Compliance, 31 
"

Bill of Travelling Allowance, 32. Order of Refund of Agreement, 33. Tree Register).

In addition CSC-SPV will update data entry and perform usage of Govt. of India

sponsored software (11 NIC applications- 1. Local Government Directory,2. Area

profiler, 3. Plan Plus, 4. Pria Soft, 5. Action Soft, 6. Asset Directory, 7. Service Plus,

8. Training Management Portal,9. Social Audit & Meeting Management, 10.

National Panchayat Portal, 11. Basic GIS software). Above services, e-

Governance services to GP as. I as"implementation of GOI mo{ulgs,shall be

MantralaYa, f*lurl:irsi'rU0 03il



comprehensively rendered and shall include all incidental activities required to be

under taken related to this modules.

CSC-SPV shall also render following 19 G2C Services to GP, (1. Registration and

lssuance of Birth Certificate, 2. Registration and lssuance of Death Certificate, 3.

lssuance of Below Poverty Line Certificate, 4. Issuance of Residential Certificate,

5. lssuance of Living Certificate, 6. lssuance of Marriage Certificate, 7. lssuance of

NOC for a Professional/Business, 8. lssuance of Property Assessment Certificate,

9. Property Mutation Entry Certificate/Copy, 10. lssuance of No Due Certificate,

11. lssuance of Unemployed Certificate, 12. lssuance of NOC for Electricity, 13.

lssua'hce of Not Benefited under any Scheme Certificate, l4.lssuance of Toilet

Certificate, 15. lssuance of Job Card, 16. lssuance of Permit for Construction 17.

lssuance of Private Tap Connection Permission, 18. lssuance of Character

Certificate, 19. lssuance of Old Age Certificate for Niradhar)

No servibe charges collected in the lieu of these services at ASSK shall be due to

ASSK or CSC-SPV.

5.4 Paid G2C and B2C Services by CSCs

CSCs will'also roll out prid/rr", charges based G2C and B2C Services and CSC-

SPV through their ASSK-KC may enter other businesses for which CSC-SPV will

be independently tie up with various entities which will make ASSK enterprise a

most economically viable. Revenue accruing to CSCs out of such other businesses

shall be apportioned between CSC-SPV & ASSK-KC as per standard rules /
guidelines / policy of CSC-SPV for these additional businesses. No such business

however shall create any liability on Grampanchayats and shall not cause any

direct or indirect cost to it excepting the use of its lT Infrastructure, & Premises.

5.5 Training & Capacity Building

a) As the Project is e-knowledge based, involving lT practices & processes, the

ASSK-KC shall be provided basic and periodical training by CSC-SPV. CSC-

SPV shall make appropriate quality training arrangements to impart training to

their State, District & Block level staff engaged in the Project for Project

Management including Procurement, lmplementation and monitoring. Basic

&
l:t-

training followed by updating /refresher training, whenever a launch or addiffi.

D8$sfvi#hdiaLtd;-,:.$ecretary(R'fff;er1e[9B6pntandcsceco?ryfliFrndiaLkr. ,_nS ;#ffih?iveroBspr
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of G2G, GzC,B2C, Financial inclusion, e-commerce (Gram Mart) services etc.

to the CSG Services Delivery Basket will have to be provided.

b) Capacity of the Gram Panchayat and elected representatives, officials of the

other departments as relevant to e- service delivery at grass route to sensitize

them towards the need of the e-services will also be required. All other stake

holders will have to be kept in loop to make Project ownership of everyone

including community. This task will also be performed by CSC-SPV with the

support of RDD.

c) The specific number of the trainings, their contents & duration shall be

determined by the CSC-SPV in consultation with the RDD.

5.6 Maintenance, Replacement of printer & Consumable Supply

(i) CSC-SPV will provide required maintenance / repair of hardware and if required

the replacement of printer or its components. CSC-SPV will ensure the quality

& uniformity of the consumable, especially printing ink and paper which are vital

for smooth operations of the CSCs and which would directly impinge upon the

time and quality of delivery of the e-services.

(ii) CSC-SPV will supply required consumables ( Papers / Cartridge / Ink ) for

the services as mentioned in Para 5.3. There shall be no other payments

by Gram panchayats towards these consumables over and above what is

mentioned herein.

(iii)The additional consumables required for paid G2C&B2C services will be

provided by CSC-SPV to ASSK-KC as per their mutual agreed terms. These

shall have no cost bearing on Gram panchayats.

S.TProject Staffing Costing / Charges

(i) Project Staff - As the project activities are spread over whole of the State &

looking to the technical, administrative, managerial, social, political & host of

other intricacies involved in roll out & operationalization of the Project on

one hand and the geographical expanse of the State on the other, a

continuous & concurrent handholding / support mechanism will have to be

put in place. A call center at the state level managed by skilled & efficient

-manpower for timely resolutlpn,of the ASSK-KC queries, client interface ftflg:--.
cscforerynces1.^*'ln*arb. 
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satisfy service user difficulties, State level & District level Project overseeinj

Managerial, and Dispute Resolution machinery with adequate manpower will

have to be put in place. Block level Hardware maintenance & repair support

to the ASSK on demand with minimum reach out time, Software guidance &

updating support mechanism, Training module preparation experts will have

to be involved. Most of these activities will be required to be performed on a

day to day continuous basis. CSC-SPV should have a multi-disciplinary,

multi-tasking team headed by a senior manager at the State level, a

supervisory techno-managerial resource at the district level & accounting,

. 
. 
hardware maintenance & repair, software overseeing handholding

resource/s as the contingency warrants at the Block level. RDD may direct

CSC-SPV to replace these resources in iase of unsatisfactory services to

CSCs setup under this Agreement.

CSC-SPV shall be provided the staffing cost for the manpower

deployed & mobilized including training & capacity building cost @

rate of Rs. 1300/- per ASSK per Month as provided in Para2.2(cl oI

the Agreement

Th.e Project staff will be appointed by CSC SPV on a Contract basis or by

outsourcing it from a reputed Manpower Procurement & Support Agency to

avoid any contingent legal liabilities & to get best of the professional hands.

In any eventuality RDD or any institution under RDD shall not have any

liability towards any contractual staff appointed by CSC SPV for execution

of this project at any level of operations.

5.8 Project Management Charges(PMC)

a) CSC-SPV will provide implementation support, Management support, software

support, Monitoring and Evaluation of the CSC 2.0 Project at every stage.

Timely imparting of Training, capacity Building, Consumable Supply, ensuring

over charging is not done by ASSK-KCs, Selection of ASSK-KCs,

replacements & timely repair of printer, rolling out of services, developing &

updating the relevant software, convincing B2C players to adopt CSC / ASSK

route & bringing them on board to channelize their services through the Project,

rectifying technologicai glitches, publicity of the Project, shall be the areas

where CSC-SPV will have to skillful, proactive role.

( ii)

(iii)

(iv)

ce Servjees India Lto' ural Development
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CSC-SPV will also coordinate with most of the Government departments & their

field offices & functionaries. Requisite reports will be generated for the

Government & other authorities. Internal Audit will be arranged & Statutory

Auditors willto be provided with all the requisite data & documents. Services of

external, specialized Agencies will have to be procured & deployed for many of

these tasks. State Government functionaries at State, Divisional, District, Block

and Panchayat level will have to be coordinated & liaisoned with.

b) Therefore, appropriate Project Management cost will have to be provided under

the Project for CSC-SPV. Such Project Management mechanism is required &

will have to be put in place for the first phase of the Project duration which is

expected to be of 4 years. CSC-SPV will be compensate a cost of Rs. 450.1-

per month per ASSK towards the Project Management Charges.

5.9Policy Support by RDD & DIT

1. RDD will ensure following Policy Support and their strict adherence by Zillah

Parishads, Panchayat Samities and Gram Panchayats, for the Project to

achieve the ultimate vision forthis Mission of the State Government i.e., to bring

speed, transparency, equity and accountability in administration through e-

Governance. The following policy support will be put in place by the RDD

through appropriate government instruments,

a) All G2G & G2C Services of, for & by all Gram Panchayats are integrated &

routed through GSC platform under the Project at the Gram Panchayat

level. An effort shall be made whenever feasible through a common Policy

to encourage other departments / agencies of Govt. of Maharashtra to utilize

this organization of CSC at village level for rendering and delivering their

services to citizens

b) Informing & Instructing all the concerned field level Government offices &

the officers, officials of the PRls at all the tiers, other concerned

functionaries as to the importance of the Project for Rural e-Governance

and to recognize the legitimate developmental role the functionaries & the

representatives of CSC-SPV are performing in Government's AAPLE

SARKAR project and to cooperate with them in this State Government

csce-Gove*r,fces[lllb?tYFdiaLto. f{-*r-*, - secrer}#;*r Deveropm"nt'u,
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chief Fvo^, +;rro officer *il,"jll,ti;;;,1,,,::;,T$"ffi""' 
fi,|""H,ilil:ffif#l:Tib o.r.



Directing Gram Panchayats setting up CSCs under this project, to make

available the Infrastructure to ASSK and also all the relevant record &

documents at Gram Panchayat level to ASSK-KC and CSC-SPV whenever

needed to provide e-services & for Digitization purposes .

On time Data supply & other requirements from Government departments &

agencies to operationalize their G2G & G2C services at GP level including

re-engineered MIS formats.

DIT to make available adequate space in State Data Center to store &

protect Data generated in the Project on real time basis.

RDD in consultation with DIT will have a right to suggest csC-SPV for

ASSK-KCs' removal & disciplinary framework etc. CSC-SPV shall, however,

be always and without fail, responsible for performance of the system and

adherence to SLA mentioned in the Agreement.

Training mechanism, contents, periodicity and duration etc., for ASSK-KCs

& Project staff. Capacity Building mechanism & duration for the GP level

functionaries including their attendance for the educative & instructive

courses .

Decisions on any other policy issues as & when needed in the course of

Project planning & implementation phases as found necessary & requested

by CSC-SPV for smooth operationalisation & implementation of the Project.

5.10 Digital Data

RDD will be the proprietary owner of all digitized data, information and all

software generated data for G2G & G2C services undet para 5.3 of this

Agreement.

O. FINANCIAL ARRANGEMENTS BETWEEN RDD. CSC.SPV AND GP THROUGH

CSC CENTRE.

I) For Services mentioned

Services):-

in Para 5.3 ( RDD sponsored G2G & Free G2C

c)

d)

e)

D

s)

h)
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a) CSC-SPV shall put in place a software system for validation of due

payments at Taluka level and for consolidation of the same at the district

and state level. The RDD shall ensure to transfer payment charges to CSC-

SPV before 20th of succeeding month.

b) CSC-SPV shall reconcile & make payments to the respective ASSK-KC as

calculated in terms as specified under Para Swithin 10 days of the receipt

of the funds for the relevant month in its Account as mentioned in clause 6

(l) (a) above.

c) lf any issues related to CSC-SPV payment, RDD & CSC-SPV should

; reconcileq,uarterly.

ll) For Services under paid G2C & B2C:-

a) CSC SPV shall on behalf of all the stake holders (ASSK-KC & CSC-SPV)

raise & reconcile the invoice for respective Government Deptts . / Agencies

or Private / professional / Business Service Entities providing such paid

service and make payments to the ASSK - KC, of their share as agreed

amongst them.

Note -
The Service Charges / commission paid at monthly intervals shall be

subject to Deduction of Tax Deducted at Source (TDS) thereon wherever

required under the Provisions of the Income Tax Act.

Payment of all other taxes including Service Tax, Duties and other

charges which may be legally required to be levied shall be as per

guidelines issued by the RDD which shall be binding on the parties.

L PAYMENT TO ASSK-KC FOR SERVICES PROVIDED

The payment Schedule, Process & Quantum to ASSK-KC during the period of this

Agreement shall be as contained in clause 6 & 8 of this Agreement. There may,

however, be deductions on account of penalty for non-adherence to SLAs or

delayed services payment as enumerated in Para 8 of this Agreement.

GeneralAdmtnist:"l:'lsrt Department conservation Depailrnent'
Mantralaya, ii;lrribai"iOO 032 Mantralaya, Mumbai - 400 032,
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2.
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CSC e-Govemance

The Service Level Indicators & the rate of payment of Remuneration/

compensation to ASSK-KC shall be as determined as follows: -

A.Village Level Entrepreneur (i.e. ASSK-KC)

.n$:,

1
Based on Availability
of ASSK-KC for
providing services to
citizens.

1.95o/o to 100% = no penalty
2. < 95 % to 60 % Fixed monthly
payment
Deduction = Fixed Monthly
Remuneration-( No. of absent
days/Tota No. of days*Fixed monily
remuneration)
lf any written complaint from Gram
Panchayat functionaries is received, a
deduction of 10% from his admissible
monthly service charges as calculated
under Para 8A(2) below will be
deducted as a penalty.

2 Based on work
done/completion:
Quantum of work
mentioned by the
Department / CSC-SPV
for data entry in the
software applications (to
be designed and
developed for each and
every application
mentioning in the work
order for ASSK-KC for
that month/quarter)

1. On completion of 90% assigned
work by the ASSK-KC:- Rs. 6000 as
service charge for that month

2. On completion of assigned work
between 89% and 60% by the
ASSK -KC:- Rs. 4500/-P.M.

3. On completion assigned work
between 59% and 30% completed by
the ASSK-KC :- Rs. 30001

4. Achieved Less than 30% of the

assigned work - Rs.000/-

Services lndia Lto'
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B) CSC-SPV

:._$ T - .-' 
j*s... 

^,
:jru* 

*;l
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1
Operations of CSC at
Gram Panchayat

Within 60 days of

GP& RDD's

readiness signal

1 . Delay of 1 to 10 days

= No penalty

2. Delay beyond 10

Days= 1o/o of Project
Management charges
for each day of Delay

2 Payment of Monthly
Remuneration
/Compensation to
ASSK-KC

Within 10 days from
date of receipt of
payment from RDD

for the concerned
month

1 . Within 10 day = 11e

penalty

2. Beyond 10 days = 1o/o of
the accrued monthly
payment for each day of
delay

Note: Compensation for

delay / to be paid to ASSK -
KC for late payment by

CSC SPV.

3 Software
Development as

suggested by RDD

Based on mutual
agreed time line

1. Beyond agreed time line

= 1o/o to be deducted
from Project Management
Cost payable for every

month till compliance .

CSC-SPV/RDD will issue quarterly work order for digitizing the legacy data.

CSC-SPV will take full responsibility to digitize all data within a time frame as

decided by RDD.

C$C e'Govern1nce Servids India Ltc'
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. Note- However, if any particular CSC needs an extension of the set time frame

for the reason that correct Data base is not fully made available by a GP / RDD

functionary, the time frame will be computed from the day the corrected full Data

is made available. So also, if Digitization is delayed on the part of any particular

CSC for any other reason beyond its control not attributable to CSC-SPV the

Secretary RDD, may, after getting such reasons assessed, take appropriate

decision which will be binding on all the concerned.

g RoLES ANp RESPONSTBTL|T|ES OF CSC-SPV

(Project Monitoring and facilitator for providing G2G, G2C, B2C and B2B

services.)

. Facilitate successful implementation of G2G services through CSCs, acting as

single point of contact for RDD.

. Facilitate successful implementation of Bank's services through CSCs, acting

as single point of contact for the Bank.

. Provide RDD with the tools to monitor ASSK-KC activities and transactions.

. Mobilize and sensitize the local community to avail various G2C, B2C &

finaniial inclusion Services.

. Reconcile transactions and commission with the Bank and other service

provider.

. The CSCSPV shall also offer all B2C services from www.apanacsc.gov.in and

other services provided by the Companies and other portals as per requirement.

. CSC SPV shall be responsible for providing service process flow.

' CSC SPV shall provide training to ASSK-KCs.

. CSC SPV shall provide State level Support Center Facility for all CSC SPV

services.

. ldentify and appoint ASSK-KC of specified qualifications & through transparent

system & process.

. CSC SVP shall provide service wallet to ASSK-KC as per requirement.

. To ensure that ASSK-KC contact information is updated with the RDD at all

times.

. To submit progress reports to the RDD as per requirement.

. To monitor and reconcile tra2pactions undertaken by$SSK_KC,
CSC e-Govemance Services lndia LE.
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. To map respective ASSK with Gram Panchayat.

. To ensure that ASSK-KC are properly trained to handle their responsibilities,

' particularly aspects like soliciting customer, hours of calling, privacy of customer

information and informing the correct terms and conditions of the products

offered, etc.

. CSC SPV shall provide required consumables for project to ASSK as provided

under (Clause 5.6)

CSC SPV shall arrange technical manpower to maintain the system (Clause 5.7).

. CSC SPV agrees that the RDD Authority/Officers are free to inspect the working

bf the ASSK-KC and all other CSC SPV services.

' CSC SPV to instruct and ensure ASSK-KC not to hamper routine activities

assigned to it under the project.

. To Co-ordinate' with RDD and various Government departments.

. To do regular reporting of progress of work.

' To escalate the issue to the next level, if ASSK-KC does not receive the data

from the officials of the RDD& other Government Department.

. CSC-SPV shall be responsible for Overall Project management, monitoring &

co-ordination with CSC-SPV for the purpose.

. CSC-SPV while dealing with State/Central Governments & their various

agencies shall keep RDD abreast of all the pre & post developments through a

mutually agreed mechanism including written information sharing, periodical

meetings etc.

, . CSC-SPV will deal with all the legal, managerial, administrative & such related

issues arising out of the Project, during project life-cycle with respect to Third

Parties & shall keep RDD indemnified of all the liabilities emanating from project

implementation even while dealing with Third Parties on behalf of or under the

authorization conferred by RDD.

. To replace ASSK-KC in case of any such specific instructions by RDD.

. To ensure that the ASSK will operationalize smoothly with alternative -

arrangement in case any termination/recognition/remov'al, etc. ASSK'K@'11;"' :. ''' :'1;

CSC e'Govemance Services lndia Ltcr'
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lq ROLE OF RURAL DEVELOPMENT & PANCHAYATRAJ DEPARTMENT
(RDD)

' To ensure availability of adequate space. RDD may instruct GPs to make

available same infrastructure mentioned above.

' RDD shall instruct GP & to monitor CSC activity & provide ICT and other related

infrastructure of earlier project to CSC-SPV.

' Mobilize and sensitize local community to access banking, financial, UID and

other CSC-SPV Services through CSC.

' RDD will review progress of this project at regular interval to ensure that the

Q2G services & free G2C services are adequately provided. In case any

shortcomings are found, they will be communicated to CSC-SPV for the

remedial actions and CSC-SPV will comply accordingly before the next review.

Failure to address the remedial actions the company shall be penalised with 1%

of project management charges for each day of delay.

' RDD shall authorize CSC-SPV to approach discuss & deal with the various

Maharashtra State department /Central Government & their agencies to

propagate, market, formulate, finalize, implement, execute & monitor the

projects and services.

DIT shall be a part of monthly / quarterly review team and ensure technically smooth

operations of the ASSKs. lt shall also take care of integration of software to any other

applications as and when required by the Government.

DIT will also work as an arbitrator to resolve if any dispute arise in the service level

agreement for G2G and G2C Services as mentioned in Para 8.

CSC-SPV will supply the hardware as per the specifications given by DIT by time to

time.

DIT to make available adequate space in State Data Center to store & protect Data

generated in the Project on realtime basis.

CSCeGovemance Services lndia Lto'
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L ROLES AND RESpONStBtLtTtES OF GRAMPANCHAYATS

a) Grampanchayat shall ensure availability of adequate space, internet connectivity

and power supply. Also to provide sufficient space for business operation.

b) Grampanchayat shall get periodic reporting from ASSK-KC and update respective

authorities as specified by RDD for evaluation of performance of ASSK & ASSK-

KC. Grampanchayat is responsible for the satisfactory services of ASSK.

c) Grampanchayat shall conduct awareness programs in the respective villages for

G2C, B2C and B2B business as well as Fl business.

d)Grampanchayat shall conduct random checking of uploaded data in the

applications and assess the quality of the data entered for G2G services of all the

department.

e) Ensure that ICT infrastructure provided is installed and operational all the times.

aL PROJECT MONTTORTNG

a) Services offered by CSC-SPV shall be executed under the guidance and

control of the RDD & DlT.

RDD may take quarterly review of the Project with concern officers. RDD may

also take quarterly review for all the activities at CSC level.

Cell established by CSC-SPV at state level shall work in close coordination

with RDD for smooth implementation of this project.

CONFIDENTIALITY

All parties shallto maintain the secrecy of all documents failing which the parties

have liberty and resort to action as stipulated in Agreement.

CSC-SPV is aware that all information disclosed to the ASSK-KC by the RDD

and all records, accounts, documents maintained by the CSC-SPV are

confidential in nature and having regard to the sensitive nature of the

information and, records, specifically agrees to maintain secrecy and

confidentially of all the information and records, accounts in respect of the

outsourced services in the same manner & degree of care as RDD would

ensure for its own confidential & sensitive information. CSC-SPV shall ensure

A

b)

c)

a)

b)

and
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maintained from ASSK to ensure compliance with confidentiality obligations of

CSC-SPV.

c) CSC-SPV shall indemnify and shall keep the RDD indemnified against all

actions, claims, loss, damages, costs, charges, expenses (including Attorney

/ Advocate fees and legal expenses) which the RDD may suffer or incur on

account of breach of confidentiality obligations by CSC-SPV or its employees,

agents, representatives, ASSK-KC.

d) lt is agreed between the parties that all the data and other information supplied

to the CSC-SPV during the course of engagement is proprietary information

owned by the RDD and CSC-SPV shall not have any claim or right or ownership

over such information.

COMPLIANCE WITH LAWS OF RDD

CSC-SPV hereby agrees and declares that it shall be its sole responsibility to

comply with the provisions of all the applicable laws, concerning or in relation

to rendering of services by RDD as envisaged under this Agreement, CSC-SPV

or their employees would not charge/levy any Amount from ASSK-KC as

consideration to start any facility at any outlet other than wallet.

RDD hereby represents and warrants that it has full authority to enter into this

Agreement and render the services as envisaged under this Agreement and

necessary approvals have been obtained for entering into this Agreement with

the CSC-SPV. Further, the persons executing this Agreement on behalf of the

RDD have full authority and power to execute this Agreement and bind RDD.

GENERAL INDEMNITY

CSC-SPV shall indemnify and keep indemnified RDD and Panchayat against

all claims, actions, loss, damages, costs, expenses, charges, including legal

expenses (Attorney, Advocates fees included) which the RDD may suffer or

incur on account of any deficiency in services rendered by CSC SPV and ASSK

or any acts of Commission / omission on the part of employees, agents,

representatives or B2C contractors or ASSK KC.

CSC-SPV shall indemnify and keep indemnified RDD against all claims limited

to actions, loss, damages, costs, including legal expenses which RDD and

Lg

a)

b)

a)

b)

stake holders may suffer or in
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c) CSC-SPV undertake to indemnify RDD from or against all losses, damages or

body injury or death to any third party or damage to the premises or the tangible

property of PRI or any third party due to performance or non-performance by

the ASSK, its representative or agent.

d) CSC-SPV shall indemnify and keep indemnified RDD/ PRls against all claims,

compensations, settlement and claim by the ASSK-KC.

TERMS OF TERMINATION OF AGREEMENT

Tl'e Agreement shall be valid for a period coterminous with period of Fourteenth

Finance Commission, unless specifically terminated by either of the parties as

proposed in the Agreement.

Either party (RDD & CSC-SPV) shall have right to terminate the Agreement by

giving three (3) month's prior notice in writing to the other party. In the event of

the termination of the Agreement, all Panchayat records, software licences and

annual maintenance contracts, information including documents, movable and

immovable assets etc. shall be returned to the respective owner, provided it is

ensured that all database is safely stored on state data centre. However if

desired so, Grampanchayat may take a decision to own these properties. In

such case all login credentials will be deactivated by CSC-SPV lmmediately.

TERMINATION OF AGREEMENT BY RDD

lf the performance of CSC-SPV is not satisfactory, RDD shall issue notice to

improve their service standards but even after three reminders if the services

offered by CSC-SPV are found unsatisfactory, RDD may issue notice of

termination.

Termination of AGREEMENT with CSC-SPV: The RDD has right to terminate

Agreement with CSC SPV if support function as per responsibility mentioned in

Agreement completely fails.

In case of any dispute arising out of the present project including any of the or

part of the clauses of the present Agreement or interpretation of any of the part

of the present Agreement or any other dispute concerned with the CSC SPV

Services project, sole arbitrator. shall be appointed with mutual conselt and

L&
1.

2.

3.
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shall function as per the provision of the Arbitration and conciliation ACT 1996
and as per the government resolution No. sankirna 20161cR.20/section-1g
dated 13.10.201G of Law and Judiciary Department, Government of
Maharashtra.

e) The Agreement shall be governed and construed in accordance with the Laws
of the Republic of India.

. 
The parties agree to submit to the jurisdiction of Mumbai court in India in
connection with any dispute between the parties under the Agreement.

4. FORCE MAJEURE

The Parties shall not be liable for any failure to perform any of its obligations under
this Agreement if the performance is prevented, hindered or delayed by a Force
Majeure event (defined below) and in such case its obligations shall be suspended
for so long as the Force Majeure Event continues, Each party shall promply inform
the other of the existence of a Force Majeure Eveni and shall consult together to
find a mutually acceptable solution.

"Force Majeure Event" means any event due to any cause beyond the reasonable

control of the Party, including, without limitation, unavailability of any
communication system, sabotage, fire, flood, explosion, acts of God, civil
commotion, strikes or industrial action of any kind, riots, insurrection, war or acts
of government.

L NOTTCES:

Any notice, invoice, approval, advice, reporl or any other communication required
to be given under this Agreement shall be in writing and may be given by delivering
the same by hand or sending the same by prepaid registered e-mail by competent
authority, or facsimile to the relevant address sent forth below or such other
address as each Party may notify in writing to the other party from time to time.
Any such notice given as aforesaid shall be deemed to be served or received at
the time upon delivery (if

CSC e-Govemance Services lndia Ltc.
I//' \ ^/( >yv\ \ u'

Chief Executive Ofiicer

by hand) or upon actual receipt (if given

Ruri:l Development and Water
Conservation Department,
Mantralaya, Mumbai- 400 032.

hayati Raj) 25



email or facsimile) or fifteen (15) clear days after posting (if the addressee is

outside the country of posting).

z MtScELLANEOUS

i) Any provision of this Agreement may be amended or waived, if, and only if such

amendment or waiver is in writing and signed, in the case of an amendment by

each party, or in this case of a waiver, by the Party against whom the waiver is

to be effective.

ii) No failure or delay by any party in exercising any right, power or privilege

hereunder shall operate as a waiver thereof nor shall any single or partial

exercise of any other right, power of privilege. The rights and remedies herein

provided shall be cumulative and not exclusive of any rights or remedies

provided by law.

iii) Unless otherwise provided herein, all notices or other communications under or

in connection with this AGREEME iven in writing and may be sent

by personal delivery or post or

iv) Neither this AGREEMENT nor a is intended to confer upon

any person/s other than the Parti reement any rights or remedies

hereunder.

v) In case of any change in applicable laws in lndia that has an effect on the terms

of this Agreement, the parties agree that the Agreement shall be reviewed, and

if deemed necessary by the Parties, renegotiated in good faith.

vi) The captions herein are included for convenience of reference only and shall

be ignored in the construction or interpretation thereof.

vii)This Agreement shall not be construed as joint venture. Each party shall be

responsible for all its obligations towards its respective employees. No

employee of either party of any of the two parties shall claim to be employee of

other party.

CSC *Goveman@ Services lndia Ltd'
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& EFFECTIVE DATE AND DURATION OF THE AGREEMENT

This Agreement shall be effective from the date it is signed by the parties hereto.

The duration of the Agreement shall be coterminous with period of Fourteenth

Finance Commission.

The agreement shall be renewed with the mutual consent of the parties on the

terms and conditions as agreed mutually.

lN WITNESS WHEREOF allthe parties have hereunto set and subscribed their hands

and seals, the 18th day of September 2016 hereinabove mentioned.

:.

Signed for GSC-SPV by its authorized representatives in the presence of:

Signature Signature of Witness

Dr. Dinesh Kumar Tyagi

Name of Authorized Representative

Date

Name ot witnesJrh,\l^.^r D-WJ'

4*%rt#

w*]t$ wii\xrr,xFtxflr
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Signed for and on behalf of the Governor of the State of Maharashtra

through Secretary RDD in the presence of:

Signature Signature of Witness

Mr' I
otffi '

Name.of Authorized Name [t Witness
Reprebentative Er. Aseem Gupta

Secretary {Fural 0evelonment & Pancheyati fiajl
iluml Sevelopment f.,i ltCetur Consrruation Department

P,4entraieyo, l{umbai . 40U 032.

Date

Signed for and on behalf of the Governor of the State of Maharashtra through DIT

in the presence of:
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To
The Principal Secretary,

Department of lnformation Technology,

Government of Maharsshtra,

Manlralaya

Mumbai-400032

\?>

g-{igv€rNANce SsRvrgEs rNorA LtMlrED

CSC e-6ole.nance S€niee$ ,r*ria Liailed
BcrirorBrs iltlcta$. 3" *aor De$y

0 CSo Comple{, Lodll fisad
r*elg nfthi - 110$03 rel:011 343c1349

Subject: Proposal for implementation & Management cf CSC ?.0 Mandated Project
through CSC-SPV in Rural lHaharashtra

Refereuce: Lette r dzted l?'l04ftf 16 of tbe Direetor af Information Technology,
Governmenl of Maharashtrs,

Sir,

We are pleased to inform that CSC-SPV, a Spegial Purpose Vehicle constituted by

the Department of Electronics and Information Technolory (Deity), Govrrnment of India,

is willing to aceept of;fer of Covemment of Maharashtra to function as a Management and

Operation layer ta support inierface in rural Maharashtra to popularize, roltout, propel,

" operationalise, implement, m&nage, sustain and universalize CSC 2-0 Projeat, Inclurion of
Sangram centres at CP level as C$C 2.0 centres under the cgmffon CSC with a common

State co- branding of "Aaple Sarkar" centres r,r,ould help in harmonizing State vision of
Digital Mahsrashlra with Gsvemment of India's visionary pfogram of "Digih*i India".

2. We are quite sure that CSC'SPV will synergise its efforts with Stare IT department' 
and other user departments, supported by State and District level authorities, service

providing agencies and GF level functionaries to enable delivery of quality e-service & e-

governance regimen to the rural masses in the State of Maharashtra" This rvouid be in

conformity to the State Government Commitment in simptifying the life of common man

especially those living in rural areas of Maharashtra.

1

3. This would also enable the State Governnient to realize the dream of "Digital
India''. Kindly find enclosed the Proposalas desired forkind consideration and approval.

Thanking you,

Y*urs faithfully,
CSC e-Governance Services Indk Ltd.

/ - ,/!,.\.J.--\ L-.1' (J
Dr, Dinesh Kr. Tyagi
Chief Executivs Oflicer

Encl. : Project Proposal

Copy ro : Director, Information Technology Departrnent, Government of Maharashtra.

-\1
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Uafraraslrtra Government has taKen Dors urur4l'"t.t""^lr"uia"A 
by the Ministry of

rs:il#s,:fmv"'xtr;,:'ei#iffiirx'E'#*s;#$:i:tr:

ftlr
of CSC-?.0

arasht

N{; m tittl{)n

:S#fl,Y,1,"rJJ'il$r".,"J:lij;; r'r"r'*"'r',ia has rormulated an innovative

programme , v\z' SlNCnefvf" tS*g*'i-iy" G'u*T 
' 
Maharashtra ) meaning

..ComputeriseO nurJ vtaharashtra" t"""ili^#ti; *i;: .delivery 
of all the possible e-

services in G-G, 
-a:c, 

B-c ,.ui- 
"[^"rin*riur Incrusion protocol, Direct

Benefit/Entittement rr*r,o of the u*"i"0*"1ti.t;t;T"toftrt" Government of India &

the State Government at the doorsteps- of-ii" ViUuge Comqrunity in a most transparent'

speedy and efficteni ;;;. f""ar 
^ptitia.J? p*chavais under 13th Finance

Commission Awurd ttut'" Ut"" allocateS^l;^" *"ttW fot tott out and stabilization of

the SAIT1GRAM prJ.i"J. 
-Along 

*i1ft tf'"'" Sangram centres' there are 5621 Maha e-

sevh cent"r",ooriij;;dffi u#','i;;;;;Pa Peri-urban areasas part of the

initiative or o"purt ri#oi I"#;,i"" i".rr""rogy, Government of Matrarashtra'

SANGRAM Centers, have also been confened with a cSC status by the IT Depanment

of the State. These *Lr. a"rign.a to 
'"uttt 

ot'i to each household in rural Maharashtra

andeachoneineveryhousehold.ortr,"-uiuageinPanchayatstoprovideallthe
Government rpo*Jservices/entitrg-."t i,o*,iments/ certifrcates / benefits of all the

deoartment., co**liJJ ,"*i"., fik;;; biling & utility payments / banking

iuiiliti"r, e-marketing services for the "E J*"f *,::: and aglo-processed products

il;i;Ci t rou"jge based consum€r utilirv e-servrces.

SAF{GRAMsurelymadequite.aninroadsinruralgeasandlaudedasabeste-
govemance r*uf iriititil., rir.iuirrg f*;;. f"i e*"eltence in e-Governance declared

bv the cou"*"ni-"ir"ii" for three consecutive yearc. vtiniroy of panchayati Raj'

dovernment of roiiJ.""i"atir"O otfr". riut"t to emulate this initiative'

z. L*n",p* r*u'nt un,csc-ll',lrr?,,* sirto*11!"i*lh";i;;";?"fr. 
sANGRAM

csc-sPv have an;;;GA:6-;btatl 1:33:*:"iyf,,o *l,t a view to avoid anv

i,if; ;l**x;.tr'fi :".i#3'l{:T#jilrl"***x:#ru,#:':Jl'*'Hil
ltf,Tffi:H.',"*f'!".:f ,ni-t::f*;q*q;5i*po't*tdericienciesnodced

iitl*t'ffi;;ipr"il"r,""o' *" tisted herein below:-P'

(i)ThoughdesignedtobedevelopedasanEntrepreneurialModel,itiackedin
creatingthat**.'".,duetoVLE'smisconceptions,Panchayat's
inhibitions ano nural Development Departmgltp Perceptions (which is a

Nodal/Adminirt utiu" department zu ieicnerro as reeards its relationship

vis-ir-vis vLEs and project Implementation & Manaeg*-"ttt Agency (PIMA)'

(ii) Failure to *r&i. "ir;rt .i*1t 
" 

il"C**J n'ee GIC e-services. delivery

across all the #;ft;#; Departments, entities and agenctes'
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(iii)Lack of clarity in roles and responsibilities of various Players and Stake-

holders in Proj ect Implementation, Monitoring,- supervision and Guidance'

(iv)Abrupt, aJ-to" and Repetiti"" loiicy changei in managerial, financial and

project impiementation strategy *i,r'o", inu.*tt evaluation mechanism and

consultative Processes in Place'a. (v) Multiplicity of command centers, lateral as well as verticaf involving

manyGovernmentdepartments,"rrtt..three^tiersofPanchayatRaj,NGos,
VLE Unionism' procurement players and a few other'

.i. Prutrostd I'roiect P!'tposll
Based on the strt r. of Fuo"hayat level e-governan€e in Maharashtra and lessons learnt

from SANGRAM, CSC-SPV propo.". 
"u tUoa.t which, within the confines of its

nrandate conferred by Deity, would ;;;" that the deficiencies noticed in the

implementation of f^he'S*gr# projggts are addressed appropriately' CSC-SPV building

upon the success ot'S,lNinA,Vt, taking its **V satienifeatures in the Project Design'

have made appropriate modifications wherever necessafy' csc-sPv have also taken

into consideration tfr" f"ut*"s of newiy irrt od''c"d "APALE SARKAR" programme of

ihe state to make the proposal an integrated and inclusive one'

;*. l,,niaue {ieogrg{.hicaf.ard ten}oeraphilFe'at$rss $f l$allr}rasht{a'

In designing the "-coffi 
Maharashtra' it is

necessary to take dt" ,ogti^". oluniqre Geographical I Demographic

features and distinct Pan"chayat level institutional set up in the State'

(i) Unlike uniform pattern oi viitug" Panchayat population and area

{,\ corroug. in other states' Gram Fanchayats in Maharashtra have a

population coverage ranging from up. to 
.1000 

persons (Around 200

Household) to 40000 ;;; ( around 8000 households). Panchayat

areaalsorangesfrom*.i'vu'rsq.Kmtoaslargeasl00Sq.Kms'
ThehabitationpatternwithdPanchayatfangesfrg'''ur}]1*"rarefied
toasingularcompactdependinguponTribal/Costal/Hillyareasto
mostthicklypopulatearurarpoct<etscontiguous_to.urlanbodies,
especiallyborderingMunicipaiCorporatio-n'..9'^^P..'iTb.Tcenters.
Maharashtra has around 2s000 GPs, around 42000 habitated villages

and around 11001000 human habitations' Therefore' while proposing

CSCforeachGramranchayat,wehavetoconsiderabovefeatureswhich
will add to the diffrcultie-Jf""o*,.r.d in managing, implementing and

monitoring the project. A smallest Gram Panchayat in population may

havegeographicalsp,e'dtotensofkilometerswhereaSaverythickly
popuiatedGramr*"ffimayhaveo*J':""compacthumanhabitation
in a Kilometer. Th"r"t#" tfr" 

""*Uer 
of VLEs to be mandated to function

ineachGramPanctrayatareawillhavetobedeterminedtakinginto
account the populatioJ*ag""graphical spread of each Panchayat'

(ii) The Geographigal remotenJss iiti atso pose challenges of connectivity'

timelyreachofoperation&Maintenancesupportandassignmentof,i:, vLEs as we cannot r.".p a"ptived the villageii residing even in such

difficult & remote -.*'ao- ihe ben.ftt, oi t-tt*ices' most of them

being Tribal g gpilTo address these challenges the management

stratEgy will have to be an innovative one'
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Itseemstheseissueswerenotadequatlrlt]r3uetrtthrough&addressed
underSANGRAMi-pr"*"*ation.csb-spv-rru'lgPtthesefactorsin
mi,,o*t,it,designing&submittingthisproposaltoDlT,Maharashtra.

5. Fositioning of CSCs 4nd Vl"F$

Takingintoconsideffiedinthepreviousparagraphandneedtoprovide
services to the villagers even in the remotest of the afeas' one cSC to every Gram

panchayat needs to bi provided irrespe",i* oi,i"v population ' areaor size' Further' we

oroDose rhat for panchayat having l*g";;;J;,i;;r area csc & vLEs at GPs mav be

p*uia"ao'%Tl"Stu llf";ry r: each Gram panchavat to cater up to 4,000

population or around 800 households'

(iii) o"" uoaiii*ur csc & v# f"t addition of population up to 4,000 each

i..., ;l;;;-*itl' poputation U"r*een 4'000 to 8'000 may have two

CSCNLE, village *ith;"p'lation between 8,000 to 12,000 may have

tr"". cicnflE;d fikewise for Gram Panchayats '

As the e-services other than G-G and free G-C services' namely G-C & B-C will

mostlybepaidservices,".o"oi"g-user-charges,they'':..*p-..:1.::
generate/fetci reasonable ,"-*ruttn to vLEs to make their enterpnse

, economically viable a sustainable, even with the additional number of cScs &

VLEs as ProPosed above'

aJ

?-

gf
(i)

:,ffi? ;"#;;ffi"*J"r" seNcnau at State, District, Block &
^^+Lon flrcse

$:ffitr ;tffi;il"t'' l:""t,, *'11 i:*':l51*1':"i*:::"ff?#J*d i";;"aoaitionat / new centres, CSC-SPV propose

following road maP.

V and workingffi PanchaYats have . ^,^^+;^5'iiioio"i";;;*;; iit'" done Yp 9re1is1L l-ectrici. 'i+. r

connections, working computers, some leve\ :,*"ff:i:l*
;#;;;liugl-soriTi'er,printery-etc'rhese5ANGRAMcentres
i"Epr.rt.n b'e made part of the csc 2'0 Project'

Additional Q$$'s , Ad^:^ -^^..i*^,r r^ ha nnened in addition to
If a new or addruonal CSC is required to be opened in additi

the existing orr" *Jtt iaNCnfuvf in the Panchayat' CSC-SPV

will facilitur. oo.nin"g ofnt* CSCs as per the implementation

guidelines for the Project CSC 2'0'

VLEs to be selecte$ bv 9SC-SPY

;,ffi;: #;il"il;go**r"*, of rndia in its impiementation

goid"tin t of CSC 2'0 Project'

proiect{4vears)
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The recurring cost of running the CSC shall be borne by VLE

which includes olectricity "hriges, 
internet cha-rges, consumables,

Mi;;t repairs and Maintenance charges for infrastructure'

@.ed fr"e q-c reTui"="..

SANGRAM centresiGbao*" part of CSC 2'0 would require

continuous sllpport from Government of Maharashtra' DIT and

other to sustain and eventually become profitable' An

urr*g"*"rrt may be made amongst CSC-SPV' DIT Maharashtra

and VLE to incur recurring "*p"ttt"t 
for G-G (Data entry under

C""""f & State Governmerit development schemes & entitlement

p-g.u*-"s ,MIS generation, PRIA-soft' 19 services specified

iV fi" COf's PR dJptt., Free-e- s.erviles to citizens under State's

ApALE SARKAR l"n *" & other Govemment sponsored free

G-C seruices which are exclusively generated by Govemment

Departments and Urrae'tatlngs for thi citizens ) from the firnds

made available uv irr" Fourt-eenth Finance commisSion in this
9

regard.

t ges based G.-.C and B-C

Services and VLEs be provided with other complimentary &

*"iUuty businesses like e- consumer marketing' aglo marketing'

e- Ruri Mart business, Business Correspondent.Opportunities' e-

Generic Medicine Ois#bution, Smart Water Kiosk provisioning

forwhichCSC-SPVwillbeindependentlytyingupwithvarious
entities which will make vLEs enterprise a most economically

viable.

(iD
Entrv & Acm to vLEs for G-G Services'

TillbothSangramCSCsandnewCSCunderCSC2.0travelbeyondG-
G and free Govemrrie"i tp*toted G-C services' the VLEs will not be

getting any substantial income of user chlees *i:11^o-C & B-C

services. Even after rolling out these services, economic viability of

CSCs is still a cfrAfenge anJi"itt tut . long time. Therefore VLE will have

to be provided u uur"i. remuneration fo'r G-G Services and free G-C

services.ThatamountwillbeabasicassurancetoVLEtosustaintill
project scales up toliaUitity ttrrougtt paid G-C and / B-C services' In

Sangram Project "';;il-;hgtt 
6f fts' 4500/- per month (for Gram

panchayat Data Entry and Account Keeping) depending upon the

fulfillment of targeisLder G-G and free G-C iervices was provided to

vLEs from the r:r ri"*"e commission. Similarly, Government of

Maharashtra is request.Ji" p"V the basic remuneration through CSC-SPV

fromthefunds-uo.uuuituur.uvthel4eFinanceCommissionorother
budgetedgrantsoranyotherresourcespooledfromotherdepartmentsfor
;;tdt"g,h.m G-G iervices pertaining to them'

csc-spv proposea Gram panchayatbata Entry and Account Keeping

Charges @ ns.SOOil-ltt ft'f""tft i*ing the First phase of the Project

which is four Years for VLE
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As the Prolect ls e-Knowrvtrllv uovu' * 
*a p"rf"dical training which will

*rrl vf.g wiil have to be provided basic a

be the responsibil#:i'ffi:St* .lt *if make appropriate qualrtv

training **g"*""ts to impart t'aining tt ttt"it 'SPt"' ?:tltct 
& Block

level staff "rrg"g"i'i" 
tftt-p'o:*t f;Project \lanaqelent 

including

procuremerrt, r,,,pr"*..rt.lior, *a monito.itti. Basic ttlr"g followed by

updating /refresher training, When.u., u-ffich or addition of G-G, G-

c. B-C, Financial itJ"ti":" services.4 ; made to the cSC Services

;:t*J;;Jo *iu have to be Provided'

capacrty of the ,*"n"r"i rff'*d .r.lt"a representatives, of-ficials of

theotherdeparbmentsasrelevanttoe-servicedeliveryatgrassrouteto
sensitise tfrem to*arl' tf" *"a of tf'" "-**ices 

wili also be required'

All other state troiders will have to i" t"p in loop'to make Project

ownership of everyone inglydine "o***i'V' 
This task will also be

performeduycsc,-srvwiththesupportofDlT.
The specifi" ,r*u"i of the trainingr, ,ir"ir "ontents 

& duration shall be

determineduyttrecsC.SPVi,,,on,-.,ttutionwith.h:PIT.Itwillbe
involvingcostwhichwillbeincorporatedintheProjectManagementcost
;t"p"#h;r"inuttt in Para 10 of this Proposal'

rg dt t apa.ci* -& SuildiFq r r i..-
As the Proj ect,, . -,'fr ffi e: lT,"d:,TIll*9, 5, g?::l:i?"t X'iitli'i^ii i(i)

i (ii)

(iii)L./

*ble S
8. iVl*intc+ance. $eplacernenr ut r+'":'' * "'----- " 

-i 
providing 5 years

In S an gram Mode I, ffiV ""u":99'^11'"lT:Ti"t:::l to o.ou i de require dlnSangramModel, USU-srv urr(rtilD nu"jffi;;;ose 
to provide required

**.ti.t *rtrch is almost coming :: i :11 J: "t#t""'T-' "#;;;;;t s c -

[ffiTHy:#rif:;;"#'i.?r'*fr ""i",rp'r""'"il1;'."33;ffi X't':i:;
3'frl'trtrff ff :H:'J,fi ?;t"#"'ffi ;li*]:l'"::'n:'HS'l'XX'Si'Ji:
SPV lvill ensure the qualily 6'_urrrluru'!'' vr s'- --- 

e CSCs and would
ink and paper *r'i']"I"-i- *: '*:13^?t^:?:l:f ""ti# e-services.'#"ff,fiff X;;A;,t ". ana quarity of d.tiu.ry of the e-services.

(i) CSC-SPV proposes that supply arrangements of bare minimum

consumabl"' of a pre-decided q;lid' q"*,:t13d periodicity

needs to b; iouO"'* inbuilt component in t'ht' ?roject' The

pro"*t*tnt ;;;;;t a.cr'u""ei-'i'itt u" decided bv cSC-SPv

.Itwillb";;;';;ofthg"o"iitio"tintheAgreementtobe
signed by #v,-;;'io"r'"it ""*ug"*""t 

in the Project' cSC-

SPV proposes a cost of .Rt' 
2?06;; month for the consumable

supply *a'pintt' repairs' *ui*"n*te to each CSC based on

assessment of on-going **ttt pJ"* tl tft*i it'tlt' The cost of

bare minimum consumabr"r, r.fui* and maintenance needs to be

included in the initial project "J;; 
U" mud" available from 14th

Financecommissio4grantso,o.t,"'g'u''.sgoo}ldforG-Gservice
delivery' ft'" uAaitib"uf ""Tq;"5t 

ttq"itta for paid G-C & B-

C services will be provided if aemu"a"d' at the same cost to VLEs

on payment'

(D
9. ffi""jiyi:i::,-Te spread "yT Yl:l: 

of the State

& ltoking to the,..#"ui, administratiu.-, ri*ugerial, social' political &
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hostofotherintricaciesinvolvedinro]lout&operationalisationofthe
Project on one h-J;i"'r" 

"ton"pniJ 
op*se of the State on the

other, a continuous L*"T""i'i*Tt 
'fudh;niogi 

toppott mechanism will

have to be put in pfu*. e call center ut tft 
-ttuit 

tevei managed by skilled

& efficient **po#J, r"iii*av ryjor"tion 
of the vlE-queries' client

interface to satisff ;;;; or", airr",rtii"., State level & District level

Project overseeing";il;;;g;A' .oispute'Resolution 
machinery with

adequate manpower ;ii hivt to be put llplace' ' "1::\ 
level Hardware

maintenanc" g 
'"p;''"*"".': 

tt'" Vf'Bt on demand with minimum

reach out time, S-ot*a'" guidance A 
"pauti"g 'suPport 

mechanism'

Training module preparation :"p:T 't"'irit"t" 
6 be i;volved' Most of

these activities *iti'U" required to U" nerfgrmg{' on a day to day

continuous basis. cSc-Spv proposes u *"rti-aitciplinary, multi-tasking

team headed by a -;-r;;;g", ur,h" state level, a supervisory techno-

managerial r"ro*il"ui--tr,."airoi"t i"""r & accounting, hardware

maintenance & repair, software oo.rr""iig handholding resource/s as the

contingency warrants at the Block level'

This manp"*"' J"ppl*^lt ".n919a 
to u" tunded under 14th Finance

commissio" a"iiifi"at *"ir"ur" i" tt'1 ott 
-Y,T-n"*e 

a statutory

mandate a r"'po"iuiii;;";t"tide for such e-services support at every

Si:1$, proposes to divide totar State, Division, Di;qict & Block level

cost to cosr per cp sucu "o.t 
to*"i0. st"t., bivisional, District &

Block level manpower, call centr" ""i 
i.rp desk support cost will

!ga1ou1d$;lUf nere-etlnr":|:{"t*basisorbyoutsourcing

IT":J?::ff"'.ttrffi:Sili'i"a;;asupportngencitoavoidanv
contingent f.ga iiuUifities & to get best of the piofessional hands'

(iD

(iiD

[]' . #lrytm:?"#'s:iiH* 
software

support, Monitoringfi;;;;il;ith. 
^isil2.O 

ProjecT at every stage' 
- 
Timelv

imparting otrruioi'ig]"lpu'* ql'yy*' Ll*t*able Supply' ensuring over charging

is not done by vles,lerection of VLE;i.i;;;;;,;*Jf* repair of printer' rolling

out of services, developing- & updating itre retevant sonware' convincing B-c players

to adopt CSC / u,E ;;i.-& bringing thil;;;*a to "t'*"ti'" 
their services through

the project, resolvmg vLE conce*r, '."uir"ti:lll"rogicar 
glitches publicity of the

Project, integralilg^riwitfr "{*:,:611ffi;*r Ut trtt *tL where CSC-SPV will

ru.;ir+"mli,l"1;J'lffil&"$?::':li:-::Trffi ',f:'a5fil&'lheirrierd
offrces. Requisite reports *Lt.huut-;"ile?""t** f^9r the'Government & other

authorities. Interni iudit will have ," u" ti*ged * statutory Auditors have to be

provided with a' ;#..q"tril; 9*".* i".i*"titt' 
s"*Jtt of extemal' specialized

Aeencies wilr have to be piocure{ & d;;;i;;**v of these tasks' State Government

firirctionaries at State' Divisional' Dt#i;;;#; ranctrayat level will have to be

coordinated & liaisoned with'

(ii)Therefore,appropriateProjectManagementcostwillhavetobeprovidedunderthe
", proiect for CSC-Siri^;J p;j;"1n!t1it'"-+ ;:th*it* is required & will have to

be iut in ptace i* th" ilh;r;"f ,h;Pr?j;;tduration *tti"rt is expected to be of fow
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years. CSC-SPV proposes a cost of Rs.450/- Per rnonth per GP towards the Project

Management charges.

Generally, a Project Management cost/Supervision cost.levied in Government sector'

like PWD, Irrigation, power, water supply bepartments which supervision is mostly of a

technical nature is iound to be ranAing from 15 yo to 20vo. The proposed Project

Management cost of Rs.450/- comes only to 5 % oithe.$-G and free Govt' sponsored

G-Q-.,iroject expenditure and is quite reasonable and justified'

I l" Iloliel Support r L7 ^:- ^._:^+
ffi?f;tl have to ensure following Policy Support and their strict

adherence by the concerned Government Agencies in many-areas, for the Project

to achieve il\e ultimate vision as enshrined in the APALE SARKAR Mission of

the State Govemment i.e., Prosperity through e-Governance'. The list of

requisite policy support is not exhaustive but indicative.

a) 
-All-G-G 

& G-C Services of atl the Government Departments &

other Govt./ Semi Gort. agencies are routed through cSC

platform under the Project at the Panchayat level' c

b) No other individuaV Agency/ Authoritywill be permitted to open

cscs except under this Project & no vLEs will be engaged except

as Provided under this Project

c) Diiecting all Gram Panchayats to make available the

Infrastrricture under SANGRAM to VLEs and also all the relevant

record & documents at Gram Panchayat level to vLEs and cSC-

SPV whenever needed to provide e-services'

d) on time Data supply & other requirements from Government

departments&agpnciestooperationalisetheirG-G&G-C
services at GP level including re-engineered MIS formats.

e) Adequate space in State Data center to store & protect Data

generated in the Project on real time basis'

f) btrannet & mechanism of the fund flow to CSC-SPV from 14th

Finance commission allocations, its periodicity, timely releases,

provision of interest for delayed payment etc''

g) Fi*"J charges to be paid to VLE per month for the duration of the

project, pefrormance indicators forpayment & on-line mechanism

for release of fixed Compensation etc'

h) Qualifrcation & 
"rp"ri.rr"" 

for vLEs, Reservation policy,

selection process, Agleement formats, removal &disciplinary

framework etc' ' I Model as priorityi) Instruction to incorporate Entrepreneuna

sector. Inclusion of ihe vLEs Projects in Annual State credit

Action Plan of the Banks
j)ExpeditingGPconnectivityProjectgoingoninthestate.
B R.pi;;;ni policy for worn out hardware at GP level, Policy for

procrrrement,supply&deliveryofmjnimumconsumablestothe
VLEs , the policy for additional supply of the consumables'

t)r*i*ngmechanism,contents,periodicity,durationetcforVLEs
g pr;j;t staff. Capacity Building mechanism & duration for the

GP level fi'rnctionaries'

a-.
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m) Decisions on any other po^licy issues as & when needed in the

course of Projectilanning & implementation phases'

2) The Policy formulations or modifications by the Government

wherever contide;;'o demands' affecting the int:1e1ts of the VLEs

or CSC-SPV after giving an oppornrnity to CSC-SpV' Even otherwise

any major pori"v i""i*ii" * *ia course policy corrections affecting

the project *,"iuir"i a fe changed/modified in the course of Project

Implementati""];;i;; tut.t oily in consultation with CSC-SPV'

3)NOFNlinkage.AsNoFNisbeingterminatedateveryPanchayat,
State Government *uy t"t*t linkale of NOFN and Sangram center'

t2.

}-'

(i)

(ii)

(iii)

VlEs rrxea compensation - Rs=.5000 PYI, pel,.-9sc/o9l lfoi

--
Gram panchayat Dara ffi accounliltElinglfree G-C

services) Para 6(ii)

.;;r;;; - X zzoo Pu p"'csc
Para 8(ii)

(iv) Proi

TOTAL CHARGES
(Service tax charges to

cost - Rs.130!

, District ffi foc-htevel re sourc e s' C all

Help desk FacilitY Para 9(ii)

Charges - Rs. 450 P

CSC/GP for State,

cost). l'rarmng ity Building cost

f*f, i" iroiect Management charges' Para 10(ii)

CSC/GP.
arl

. Ho*.'u.t, the consolidated

costing is mentioned below;

- Rs.9450 Per month
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Subject:- To establish Aaple Sarl<ar Seva l(endra (ASSK) at each
grampanchayat in the state.

As per the directives of HPC held on 22.7.2Q16 on the mentioned subject.

A sub-committee under chairmanship of ACS (Finance), Principal SecretarV (lT) &

Sccretary (RDD) was convened io negotiate with CSC-SPV on issue of staffing and

management cost proposed by CSC-SPV vide letter dated 2I.4.2016 on 3.8.2016

at the chamber of ACS (Finance).

The meeting has been called for deliberating the issue of payment of Rs.

nOA/- and Rs. 45Ol- per month to CSC-SPV, as pertheir proposal vetted by DtT,

pcr Gram Panchayat (GP) for setting up CSC, rechristened Aple Sarl<ar Scva

i(endra (ASSI() at GPs through their VLEs, rechristened Aple Sarl<ar Seva l(endra -
l(endra Chalak (ASSI(-l(C) in addition to Rs. 6000/- per rnonth to be passed on to

the ASSI(-l(C for manning ASSI( and Rs. 27A0/- per month to be given to ASSI( for

consumables etc. (:t Q>e- 3.ec.,7r,.d ir- ,it.<. .A=^ _ ,!,1,A.)

In the beginning ACS asl<ed representative of CSC-SPV tc justify his

rcquirement of these values (Rs.1300l- and Rs. 450/-). Represcntativc

submitted a note with list of resources to be deployed at talul<a, district ancl statc

level as well as other expenditure heads for implementation of the project in

Maharashtra. Committee deliberated on each item and raised issue of utmost

need of some of the items mentioned therein. CSC-SPV representativc

emphasized on the need of these items for successful implenrentation of thc

project. lt was realized that CSC-SPV had assumed that overall expenditurc at

these levels would be shared by each GP i.e.28,000 plus entities and has comc

to these figures per CSC. lt was made clear by Secretary (RDD) that Governmcnt

is planning to open ASSI( for all GPs but will direct a GP to open an independcnt

ASSI( only that particular GP has untied funds of more than 15 lakhs a vear and

remaining GPs shall be sharing ASSK in clusters.Though, GPs have been given

freedom to asl< for an individual ASSI( even if their budgets are below this limit,

TJ



on their volition, theY are not

government. This means, RDD

being directed to do so under authority of the

cannot guarantee an ASSK Per GP'

csc-sPv representative contended then that they had calculateci these

figures with numbers of all Gps in mind and hence they should be given higher

values, if not all GPs will have these centers. Also Gol has mandated CSC-SPV to

open centers in each GPs. ACS (Finance) explained thatsituation in Maharashtra

is different from other states where avei'age size of GPs is much higher than in

Maharashtra. lrr fact, he argued, no state will have as many numbers of centers

aS our state even lf we go aS per RDD's opinion and do not asl< each GP to open

one center. GON4 anyway iS keen to have e-governance services to move as close

to people as possible and is also interested in maximizing this number' and CSC-

SPV should not holci on to this issue, as even they are mandated to open CSCs for

benefit oi rural PoPulation

After lot of deliberation, CSC-SPV representative then requested to

confirm some benchmark figure of number of ASSI(s to be opened and consider

to increase these monthly payment figures (Rs. 1300/- and Rs' 45Ol-)

proportionately. Though it was reatized that this request of putting some figure

of expected AssKs is rational, Secreta'ry (RDD) indicated that it is not possible to

put down exact figure. ln erstwhile sangram project, there were about 22000

VLEs but that project had clifferent criterion for gr:ouping GPs for a single center

(based on population and not on budge!) Also, it is not k'nown how many GPs

will go for single independent ASSK;'on th:eir own volition if their budget is falling

short of 15 lakhs in terms of untje .lll-ot Point was deliberated and it was

lindiCate will be about 20,000' Secretary (RDD)
decided that a reasonable figure t,o 

,. ...:...:Jr,:

also indicated that it is not possihle'to:''.realize all the centers at one go as GPs

' ,ta.- ,. :;.:,

shall do resolutions in their Cr,amj1,a-nhls f,or setting up of these centers' Thus it

was decided that RDD will tr' atiile be,it effort basis to reach Upto this and, if

., .'r'

possible beyoncl, within six months, of'signing of agreement and if this figure is

nottouched, then also Rs. 17501-per month shall be paid to CSC-SPVfor 20000



t

centers' provided csc-sPv self-decfares that they have deployed resources asclaimed in the explanatory note mentioned above. once this incicative figure iscrossed' if it faifs below this figure due to unsatisfactory services or other reason.sin future, Rs.1-750/_ shall be paid only for the working ASSKs. With theseconditions, CSC_SPV agreed to charge these figures (Rs. 1300/_ and Rs. 450/_) for.ASSKs and not for each Gp.

csc-sPv also indicated that, for the services that are going to be rendered. l'rom these centers other than those mandated by Gps (their own e_governance,NIC registers and G2C of GPs), share of csc-spv shourd be what it is for the whoreof country' secretary (RDD) stated that though this is to be accepted, rcmainingshare shail be shared betr,rreen ASsK-KC ancr Gp in a ratio to be decidecj by RDD.This share will also depend upon whether Kc invests in the new hardware or cjr)does so' csc-spv rciiiucstLrd that ASS,(-KC should make enough money rhroughthis enirepreneuriai venture so that project achieves sustainabirity.

h
,4i1'\ i*ti

(D. K. Jairi)
Additionar chief secretar y (Finance), Government of MaharashtraSI4'rr^;. . ,r ,? --'7 Y !Yy. ^@i- ,shrlr-!-t/g** ,da.,f"]i.J e*nn'.{n t%^r^A f- da.-<*..tt f,d /& ,-eard. *4, ,(Vijay Kumar Gautam)

Principaf s".rutov (tT), Government of Maharashtra fr, *__ _**;: ,

n afo q'i
*gvt' ^ / /'n

(Aspem Gupta)
Secretary (RDD), Government of Maharashtra

(Vaibhav Deshpande)
State Head, CSC_SPV Scheme

(

(Maharashtra)
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subject:- Meeting of the subcommittee for vetting of draft agreement between
RDD,Dlr and csc-sPV, to establish Aaple sarkar seva Kendra {ASSK)at grampanchayats in the state.

As per the directives of HPC held on 22.7.2016 on the above mentioned subject,
meting of the sub-committee under chairmanship of ACS (Finance), principal secretary (lr)
&' -Secretary (RDD) was ccnvened to negotiate with csc-spV on issue of draft agreement
between RDD, Dlr and CsC sPV on 18.8.2016 at the chamber of ACS (Finance), 5th Floor,
Mantralaya Mumbai' List of the participants present forthe meeting is attached herewith.

secretary (RDD) briefed about the recent developments of the project that the GR as
a guideiine to the project has already been issued on 11th August 2016.Thougn the meeting
has been called to finalize draft agreement between RDD- Dlr and csc -spv, it was important
the Comrnittee deliberated on the issue raised by Dlr with regards to the cost of Rs.27o0/-
per month towarde consumable etc. on file stating thcrein that tfrey will be abte ic discover
unit price of cartridges by enquiring from the oEM i.e. canon and other consumable cost per
month could only be ascertained after study of consumption pattern of various components
including paper, cartridges etc. gve,v i t 4rl^*"C- ,

J

ACS (Finance) asked the representative of csc-spv to justify his requirement of Rs,
2700/-' Dr' Tyagi, coo, csc-sPV expleined in detail that this cost (Rs. zToo/-) includes cost
for various maintenance activities, replacement of printers and consumables supply and also
the cost required for the support activities. Dr. Tyagi pointed out that the cost proposed by
the company was less than what was proposed by the Mahaonline {Rs.3000/- per center per
month) and was also less than cost proposed by csc-spV for the state of chattisgarh. csc-
sPV representative emphasized on the need of these items for successful implementation of
the project' lt was realized during deliberation that csc-spv had assumed that overall
expenditure at these levels would be shared by each Gp i.e. 28,000 plus entities and had
come to these figures per CSC. CSC-SPV representative contended then that they had
calculated these figures with nurnbers of allGPs in mind. rt was again reiterated bysecretary

)s

v

f/u!.r
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(RDD)that RDD cannot guarantee an ASSK per GP. He explained in detailthe reasons behind

it stating that although Government is planningto open ASSK for all GPs but would direct a

GP to open an independent ASSK only when that particular. GP has untied funds of more than

15 lakhs a year and remaining GPs would be sharing ASSK in clusters .Though, GPs have been

given freedom to ask for an individualASSK even if their budgets are below this limit, on their

volition, they are not being directed to do so under authority of the government. Princioal

Secretary (lT) eiplained that in the absence of any record of quantity of consumables from

the previous project and no input from RDD on working out further projections, DIT had

adopted the approach of comparing the proposals from both Mahaonline (Rs.3000/- based

on average cost worked out from their implementation of Sangram project)and CSC-SPV and

recommended the cost of CSC-SPV which was less than cost proposed by Mahaonline. He

stated that DIT had already stated this in the final note and also noted there, that DIT can

only discover the unit cost of cartridges for printing at tl^ris stage and component of 27001-

could only be reviewed after a year on the basis of actual figures of consumption of other

components underthis line item. CSC-SPV stated that it should be appreciated that if such a

price discovery after a year led to increase in 27001- put. ronth valuation, this increase must

also be allowed. Also, this should be done for allGP's & every G.Pjs may have different figures.
':

ACS brought the point that in case we average this cost for all Kendras of GP's, bigger Kendras

GP's get effectively subsidized by smaller ones & that was not desirable. Also, increase in this

payment may not be agreed upon for future phases. lt was discussed that it was not desirable

to keep loose ends for future & negotiations should lead to unarnbiguous figures. Also, issue

of payment for Kendras or per GP has to be settled. RDD t"or .ry stated that similar issue

hadarisenforpaymentof 1300 /-and450/-.Inearlierdiscussi.on itwasdecidedthatthese
.'''..

charges be paid per kendrai and not GP with a rider that miniiiiUm 20000 kendras will be set

up in six month. Similar policy may be applied for same. '.'

', i -.

After these deliberation, committee felt most rational uriambiguous way would be to

accept cost of Rs 27OO/-pm for whole of the project period per k"ndr., with minimum 20000

.V
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kendras starting in next six months. Also, RDD should at the earliest determine the cost

implications per month per Kendra for each GP on the basis of precise monitoring of
expenditure on consumables while ensuring average payment of Rs. 2700/per Kendra tocsc
ffi-SPV during this project period.

The committee further discussed the issue of revenue sharing pattern on the
comirission received on the services of ASSK. After lot of deliberations, following revenue

shaning pattern was finalized.

1,. G2c services of Gram panchayat: - Gram panchayat is already paying a fixed

amount of Rs. 6aoa/- per Kendra so all payments received on account of delivery

of these services will go 100 percent to granrpanchayat. In case of clusters, it will

be divided amongst the grampanchayats.

G2C services of other departments:-These services are developeci by DIT and

hosted in State Data Centre. The payment per service transaction received on

account'of delivery of these services will be shared among stakeholders including

ASSK Kendra chalak and GP as determined by DlTsubject to fixed component of
5% to GP.

B2C services: As per the nationwide policy of CSC SPV the revenue sharing

between VLE: csC spV will be B0:20. csc-spv in turn, will take the full

responsibility of supplying the hardware as and when required to be repiaced.

There shall be no expenditure to GP towards hardware. The expenses on electricity

and Internet charges will be borne by Gram Panchayats'during the project period.

CSC-SPV submitted that they would raise the centralized invoice per month to the

Rural Development Department and RDD should ensure centralized payment to them. The

request was accepted by Secretary (RDD) on the grounds that company would develop a

suitable online fund flow mechanism and monitoring system for the department.

z.

3.

*
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The issue of whether Dtr be a party in the agreement was raised by ps (lr). Acs
(Finance) instructed that let Dlr be a party in the agreement as the same is proposed and
approved by HpC.

The meeting ended with a vote of thanks to the chair.
n

tn
\t,n-'l' -/-(D. K. Jain)

Additional chief secretary (Finance), Government of Maharashtra
,1

n

Wdl.--*.---.,*.-t-r\-L-\--, ,
{Vijay Kumar G;r"r*t;l*r j
Principal secretary {ir}, Government of rv,naharashtra

t',r't

-. 
t#'i'-

iAsd{n Gupta!
Secretbry (RDDi, Govern rn ent of Ma h :rasliti.a

(Dr'. Tyagi]
State Head, CSC-SpV Scheme (fVlaharashtra)
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