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The detailed guidelines relating to work procedure for work done by Gram
Panchayat has been given in the above circular.

The instructions have been given that after demand for work is given by the
labourers in Form NO. 4 » then the work order can be given by the Gram
Panchayat from available shelf

- However it has come to notice that in some places many works (particularly
individual benefit works like wells) are started by Gram Panchayat

--Without proper musters

‘New works in shelf are started without completing old works first

In the case of line departments, the Tehsildar gives the works order, but in case of

justification for starting the new work
- As far as possible priority must be given to complete old works, and BDO will be

unskilled labourers

Since now GRS are taking attendance for both line and gram panchayat works, a
single register of ongoing works must be kept in Panchayat Samiti 7



